
Regular Selectboard Meeting 1 

Large Conference Room – Town offices 2 

Tuesday, August 27, 2019 3 

Meeting Minutes 4 

 5 

**DRAFT** 6 

Subject to approval by the Selectboard 7 

 8 

Members Present: Brian Carpenter, Lindsey Fuentes-George, Farhad Khan, Nick Artim 9 

and Victor Nuovo. Heather Seeley and Laura Asermily were absent. 10 

 11 

Staff Present:  Town Manager Kathleen Ramsay 12 

 13 

Others Present:  Interested community members 14 

 15 

The meeting was televised on MCTV by Jim Corbett. 16 

 17 

1.  Call to Order 18 

 19 

Brian Carpenter called the meeting to order at 7:00 p.m. 20 

 21 

2.  Approval of Agenda 22 

 23 

Artim made the motion to approve the agenda and Khan seconded the motion.  The 24 

motion carried and the agenda was approved as presented with 5 in favor, 2 absent. 25 

MOTION PASSED. 26 

 27 

3.  Approval of Minutes of August 13, 2019 Selectboard Meeting 28 

 29 

Khan made the motion to approve the August 13, 2019 minutes, seconded by Fuentes-30 

George.  The minutes were approved as presented with 5 in favor and 2 absent. 31 

MOTION PASSED 32 

 33 

5.  Jane Lazorchak, Land Acquisition Coordinator, Vermont Fish & Wildlife 34 

Department, request for the Town’s approval of the State’s acquisition of property 35 

owned by Ducks Unlimited on Three Mile Bridge Road 36 

(Item taken out of order) 37 

 38 

Jane Lazorchak joined the Board to discuss the opportunity the State has to assume a 39 

piece of property in Middlebury, and she said she was meeting with the Board as 40 

required by State Statute to request their support for this acquisition.  She said they are 41 

working with Ducks Unlimited, which manages the Vermont In-Lieu Fee Program on 42 

behalf of the Army Corp of Engineers.  She said Ducks Unlimited acquired 136 acres a 43 

few years ago on Three Mile Bridge Road, subdivided off and sold the farmhouse and 44 

lot, and have been working to restore the remaining wetlands on the north and south 45 

side of Three Mile Bridge Road. Lazorchak said once Ducks Unlimited implements the 46 
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improvements they look for a permanent landowner and since Fish and Wildlife are an 47 

integral to this program already, Ducks Unlimited will donate the property to Fish and 48 

Wildlife and provide a modest endowment for enhancement and management as 49 

needed. 50 

 51 

Lazorchak said usually towns are concerned about how this will impact property taxes.  52 

She said since this land is not contiguous with any other land owned by the State, this 53 

would be enrolled in the State Payment-in-Lieu of Taxes Program, which pays 54 

municipalities the town share of the property tax, but not the State education portion of 55 

taxes. 56 

 57 

Khan move to sign the Selectboard letter of support for Vermont Fish and Wildlife’s 58 

acquisition of a 136-acre parcel on Three Mile Bridge Road from Ducks Unlimited for 59 

permanent conservation and public recreational use. Nuovo seconded the motion.  The 60 

motion carried with 5 in favor, 2 absent.  MOTION PASSED. 61 

 62 

4. Citizen Comment 63 

 64 

Princess Montpelier described her on-going issues with her landlord and her 65 

unhappiness with the Middlebury Police Department, which she feels is not giving her 66 

adequate protection, and she said she is going to report Chief Hanley and the State’s 67 

Attorney Wygman to the Attorney General. 68 

 69 

6. Amy Sheldon, Landslide, Inc., update on East Middlebury Flood Resiliency 70 

Project, including budget, timeline and proposed contract amendments for Milone 71 

& McBroom and Landslide Inc., for Environmental Assessment required for 72 

funding from the Federal Emergency Management Agency (FEMA) 73 

 74 

Sheldon said another FEMA application had been submitted in February of this year 75 

that included the final costs for the project.  She said while certain aspects of the 76 

application were accepted, FEMA has requested we do an Environmental Assessment.  77 

She said FEMA provides an outline and checklist of what they want in an Environmental 78 

Assessment, and since much of what is required she and Milone & McBroom will need 79 

to do anyway for State permits, she said she is proposing that they expand their original 80 

scope of work and do the assessment. 81 

 82 

Sheldon said we are still in the Phase I Hazard Mitigation Grant Application that takes 83 

us all the way through permitting, and while she isn’t sure where Milone & McBroom are 84 

in their budget, but she isn’t even half-way through her budget, so there is money to still 85 

do the permitting work. 86 

 87 

She said FEMA has approved different steps along the way, and she expects they’ll 88 

approve the Environmental Assessment as well, but if they don’t, the Town would be 89 

responsible for the cost.   Ramsay said there are Capital Improvement funds set aside 90 

for this project, so we do have the funds to pay for the Assessment. 91 

 92 
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Artim said in order to do anything with this project this Assessment needs to be done, 93 

so he moved to authorize the expenditure of up to $5,274, including a Town share of 94 

$1,318.50, for the preparation of the Environmental Assessment for the East Middlebury 95 

Flood Resiliency Project by Landslide Natural Resource Planning.  Khan seconded the 96 

motion.  The motion carried with 5 in favor, 2 absent.  MOTION PASSED. 97 

 98 

7. Eric Fitch, PurposeEnergy, regarding the sewer hook-up fee for the project, a 99 

food waste anaerobic digester in the Middlebury Industrial Park 100 

 101 

Eric Fitch, founder and CEO of Purpose Energy, joined the Board to discuss his 102 

proposed anaerobic digester in the Industrial Park for the processing of food waste from 103 

other local industries.  He said they take these high strength waste foods and convert 104 

them into methane gas that can be used to generate electricity.  He said they have a 105 

20-year contract from the State to sell a little over a megawatt to the grid. 106 

 107 

He said they have contracted with Dubois & King to do engineering and met with the 108 

Zoning Office on setbacks and have filed an air quality permit from Agency of Natural 109 

Resources.  He said in regards to the Wastewater Permit, he needs to know the flow 110 

from his facility.  He said the brewery currently releases 20,000 gallons per day to the 111 

Wastewater Facility, but they would be able to take that 20,000 gallons via a pipe to the 112 

digester facility and reduce the organic load to the Wastewater Facility from 5,000 parts 113 

per million to 250 parts per million.  He said if they reach full capacity they would be 114 

able to reduce the pounds-per-day to the Wastewater Plant from 800 lbs/day to 300 115 

lbs/day. 116 

 117 

He said he’s unsure whether to plan now for the growth that the brewery could have or if 118 

they should plan for the brewery’s capacity because of the connection fee to the sewer 119 

system.  He said as he understands it, there is not an industrial fee, just a $400 per 120 

domestic unit, and that doesn’t make sense for an industry.   He gave several examples 121 

of other ways this fee for industries could be calculated.  He said calculating by $400 122 

per equivalent domestic unit (210 gallons per day), their flow of 150,000 gallons per day 123 

would equal 700 houses or a connection fee of $285,000.  He said since the Middlebury 124 

Wastewater Facility has a maximum limit on organic capacity, not hydraulic capacity, it 125 

would make more sense to calculate the fee based on organic capacity.  He said you 126 

could make the argument that his facility is freeing-up the Treatment Plant capacity by 127 

lowering the lbs/day of organic matter.  He said he feels their sewer connection fees 128 

should be more than a house, but not as much as 700-800 houses, so he is proposing a 129 

fixed fee of $15,000 as a negotiating point. 130 

 131 

There was brief discussion by the Board, but it was agreed that they would like a report 132 

from staff on the implications and a look at past industrial connections.  The aim is for a 133 

report at the Board’s September 10th, meeting, but due to the Labor Day holiday it might 134 

take until their meeting on September 24th.  Carpenter said this would be setting 135 

precedent, so it needs to be well thought-out and consistent, and if there is a variance, 136 

there needs to be a valid reason.  He said they would get back to Fitch as soon as they 137 

had a time to get the information and have a discussion.  138 
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 139 

8. Set FY2020 Municipal Tax Rate and Downtown Improvement District Tax Rate 140 

 141 

Ramsay said while our Grand List has gone up following the reappraisal, our Municipal 142 

Tax Rate has gone down, and all things being equal property owners should be paying 143 

around the same amount of taxes.   144 

 145 

She said the proposal for the FY20 tax rate would be $.8026 cents which would be  146 

$. 7814 cents for a municipal rate, $ .0012 cents for the veterans tax exemption and 147 

$.02 cents for the Fire Fund.  She said this is a reduction from the estimated $1.00 tax 148 

rate based on the budget approved at Town Meeting using the FY19 Grand List.  She 149 

said the FY20 Grand List increased by about 25%. 150 

 151 

Khan made the motion to set the Municipal Tax Rate for Fiscal Year 2020 at $.8026 152 

cents per $100 of assessed value, including $.02 cents for the Fire Fund and $.0012 for 153 

Veterans Property Tax Exemption.  Artim seconded the motion.  The motion carried with 154 

5 in favor, 2 absent.  MOTION PASSED. 155 

 156 

Ramsay noted that the State residential education tax rate has gone from $1.8578 to 157 

$1.5379, a reduction of just under $.32 cents, making the entire tax rate down around 158 

$.50 cents.   She said the non-residential education decrease is similar, at just under 159 

$.50 cents. 160 

 161 

Ramsay informed the Board that tax bills will be going out on or around September 15th 162 

and the first payment is due October 15th. 163 

 164 

Ramsay said last November the Downtown Improvement District Commission approved 165 

a proposed budget of $34,427.90 and recommended that to the Board for approval. She 166 

said this budget is the basis for the $.0529 tax rate that is charged only to commercial 167 

properties within the Downtown Improvement District.  She said this rate is down from 168 

$.07 cents per $100 of assessed value 169 

 170 

Khan made the motion to approve the proposed Downtown Improvement District 171 

Commission Budget of $34,427.90. Nuovo seconded the motion.  The motion carried 172 

with 5 in favor, 2 absent.  MOTION PASSED. 173 

 174 

Khan moved to set the Downtown Improvement District Tax rate for the 2020 fiscal year 175 

at $.0529 per $100 of assessed value for commercial properties in the district.  The 176 

motion was seconded by Fuentes-George.  The motion carried with 5 in favor, 2 absent.  177 

MOTION PASSED. 178 

 179 

9. Designation of Voting Delegate for the Vermont League of Cities & Towns 180 

Annual Business Meeting on Wednesday, October 2, 2019 181 

 182 

Carpenter said the last few years the Board had voted for Town Manager Ramsay to be 183 

the voting delegate.  He asked if there were any many Board members interested in 184 
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being elected to be the voting delegate this year.  Since there was no Board member 185 

interested, and they were all appreciative of Ramsay filling this role, Ramsay was again 186 

designated Middlebury’s voting delegate.   187 

 188 

10.  Dick Thodal with request to authorize expenditure for replacement of  189 

winding tool for Town Clock 190 

 191 

Dick Thodal and Tony Rifelj joined the Board.  Thodal said he’d been winding the Town 192 

Clock since 2013, and Rifelj is his assistant.  He said there are two weights and 193 

winches; one is for the clock and one for the bell.  He said the clock weight is around 194 

300 pounds and comes up about 1 story, but the bell weight is over 1,000 lbs and goes 195 

from the basement of the church up to the bell tower.  Thodal said while it isn’t too bad 196 

winding the clock by hand, it is quite a chore to wind the bell.  The former clock-winder, 197 

Fred Dunnington, had devised a system using a pipe threader to wind the clock and 198 

bell, and the unit they’ve been using has burned out.  Thodal said Dunnington had used 199 

a relatively inexpensive unit to experiment with, and when that burned out they bought 200 

another inexpensive one, but he feels now it has been proven that this method works, 201 

so they are proposing a Rigid Model 700 industrial unit to do the same thing.  He said 202 

the beauty of winding the clock and bell this way is that it keeps the historic integrity of 203 

the unit without having to build anything in. 204 

 205 

Artim moved to authorize the purchase of a hand-held power drive and diehead for use 206 

in winding the Town Clock, at a total cost not to exceed $1,750.  Nuovo seconded the 207 

motion.  The motion carried with 5 in favor, 2 absent.  MOTION PASSED. 208 

 209 

11. FY20 Year-to-date budget report 210 

 211 

Ramsay said there was little to report as far as expenses, since we were only a little 212 

over a month into the Fiscal Year.  She did want to note, however, that we are 213 

anticipating some expenses that will be over budget for FY20.  She said in the packet 214 

was an e-mail from Fred Satink of VLCT Property and Casualty Intermunicipal Fund 215 

(PACIF) noting that our Workers Comp modification is going up 50%, from just over 1% 216 

to 1.66%, so we can expect a large increase in our Worker’s Compensation premium, 217 

much more than the projected.  She said this is a blended expense with a renewal date 218 

of January 1, so we’ll have 6 months at the old rate and 6 months at the higher rate, 219 

which will make us about $25,000 over budget.  She said we’ve also been informed by 220 

PACIF that we can expect an increase in our Property and Casualty Insurance as well, 221 

due to our high claims, so the Town can expect around a $5,000 increase in these 222 

rates, for a total of $30,000 at year end.  She said since it’s early in the year there is no 223 

need to panic, but she did want to let them know this as we begin the budgeting process 224 

for the FY21 budget.   225 

 226 

Ramsay said she also wanted to give the Board a heads-up in anticipated increases for 227 

the upcoming FY21 budget.  She said salaries will go up around $85,000 with cost-of-228 

raise increases and contractual commitments, health insurance is going up around 15% 229 

and deductibles around 10% for an increase of $85,800 for FY21, Worker’s Comp will 230 



Selectboard Minutes 8/27/19 Page 6 
 

increase approximately $60,000 and Property & Casualty Insurance will increase 231 

around $15,000, which is a total increase of $245,800, or 2.6% on the tax rate, and this 232 

is before any new budget requests or Capital Improvement spending increases. 233 

 234 

Carpenter asked how we ended up at year end, and Ramsay said she would have a full 235 

report in September following some journal entries. 236 

 237 

Ramsay asked the Board if they would like to consider rescheduling their November 238 

26th meeting to November 19th, to free up their entire Thanksgiving week.  She thought 239 

this might be a good time to focus their entire meeting on discussions with the local 240 

legislators.  The Board agreed on meeting on November 19th. 241 

 242 

Ramsay also said the second regular meeting in December falls on Christmas Eve, so 243 

she is proposing to reschedule that meeting to a week earlier, on December 17th. 244 

 245 

She said on the October 22nd meeting, she and the Assistant Manager will be at the 246 

ICMA Conference in Tennessee, and so suggested rescheduling that meeting to the 247 

following Tuesday, October 29th. 248 

 249 

12. Approval of Check Warrants 250 

 251 

Nuovo moved to approve total expenditures in the amount of $333,649.19, consisting of 252 

$218,437.94 for accounts payable, and $115,211.25 for payroll, for the period August 253 

14, 2019 through August 27, 2019. Artim seconded the motion.  The motion carried with 254 

5 in favor, 2 absent.  MOTION PASSED. 255 

 256 

13.  Town Manager’s Report 257 

 258 

Ramsay noted that the Planning Commission will have its kick-off meeting of the 259 

planning process for the Downtown Master Plan next Wednesday, September 4th at 260 

7:00 p.m.   She said more planning events would take place later in November, 261 

including a Planapalooza from November 7th to November 11th. 262 

 263 

14.  Board Member Concerns 264 

 265 

Nuovo wanted to mention a historical fact that everyone should know.  He said in 1777 266 

Vermont became an independent republic before becoming the 14th state, and we were 267 

the first sovereign state in the world to outlaw slavery. 268 

 269 

Khan asked if Town committees were required to have a vice-chair.  He said Fred 270 

Kenney, the Chair of the Economic Health Committee, has had to cancel several 271 

meetings due to previous commitments, and Khan felt this was preventing the 272 

Committee from moving forward.  Ramsay said she could suggest a vice-chair to 273 

Kenney.  Nuovo said this is a very important committee so we want to make sure it gets 274 

done, so said they should make a recommendation for Board approval. 275 

 276 
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Khan moved to adjourn the meeting and Artim seconded it.  The meeting adjourned at 277 

8:20 p.m. 278 

 279 

The next meeting of the Middlebury Selectboard will be on Tuesday, September 10, 280 

2018 at 7:00 p.m. in the Town Offices at 77 Main Street. 281 

 282 

Respectfully submitted, 283 

Beth Dow.  284 


